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INDIGO’s competitors turn aggressive on fleet addition

In the past four months, through September 2023-January 2024, InterGlobe Aviation (INDIGO IN) lost domestic market share
from the peak of 63.4% to 60.2%, which mirrored the strong fleet addition by competitors at 26 narrow body aircraft (20 by
Air India, three by Vistara and three by Akasa), versus 12 by INDIGO. In contrast, INDIGO strongly gained market share in
HI1FY24, from 56.8% in March 2023 to 63.4% in September 2023, due to its leadership in narrow body fleet addition (at 28
versus nine by competitors). Thus, INDIGO was able to capture most of the market share of grounded GoFirst airline as well
as declining capacity of SpiceJet (from 45 fleet in March 2023 to 33 in September 2023) during H2FY24. But SpiceJet’s capacity
has stabilized at ~34 fleet since the past four months and it may add fleet going forward, led by equity fund raising of INR
23bn in phases from Q4FY24.

P&\X/ engine issues to hit fleet, near term

Around 75 planes of INDIGO have been grounded (of total 136 Pratt & Whitney [PW] engine-fitted fleet) versus ~40 in
Q3FY24, as P&W continues with engine inspection that may take 8-10 months. Per our estimates, 75 grounded planes hit 10%
of domestic aviation capacity. And the remaining ~60 P&W planes of INDIGO are nearing lease expiry. Expect domestic-
demand-supply to be mostly balanced in H1FY25, post which domestic market may witness oversupply in H2 when these 75
grounded aircraft of INDIGO may fly again while competitors may continue to add fleet @ 10% of the total domestic capacity.

Easing capacity constraints in key metros in FY26 to be the key to drive future demand

Per CRISIL Ratings and Airport Authority of India, most key metro terminals (Delhi, Mumbai, Bengaluru, Hyderabad, Chennai,
Kolkata, and Ahmedabad) are operating near or above terminal current capacity. Timely progress towards planned capacity
expansion of such airport capacity is the key to spur strong demand growth, as these top seven airports accounted for 66% of
the total passenger traffic in 9MFY24. Notably, current capacity for top seven airports is 26 1|mn passengers per annum (mppa),
and may be ~320mppa by FY28E, excluding the upcoming greenfield airports in Delhi and Mumbai by FY26 with initial
capacity at 12Zmppa in Delhi (30mppa in the next five years) and 20mppa in Mumbai (60mppa in the next five years).

Despite near-term hiccups, long-term aviation story intact
Expect FY23-28E domestic passenger traffic CAGR at ~ 12-15%, driven by:
= government focus on improving air connectivity beyond tier 1 /2 cities,

= large order book of domestic carriers (1,606 outstanding order book as on December 2023) — ~350 net deliveries are
expected in the next five years (~600 new deliveries less ~ 175 old fleet retirals) and

= higher capacity at existing key metro airports.
Retain Reduce on INDIGO

We retain Reduce, given the anticipated pause in market share growth and potential margin decline in H2FY25 with TP at INR
3,005 based on 8.0x FY26E EV/EBITDA. We expect a 19% passenger volume CAGR in FY23-26E.
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report and there can be no assurance that future results or events will be consistent with this information. This Information is subject to change without any prior notice.
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Disclaimer & Standard warning
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The information contained in this note is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we
endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to
be accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation.
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This material is based upon information that we consider to be reliable, but Elara Capital Inc. does not warrant its completeness, accuracy or adequacy and it should not
be relied upon as such.

This material is not intended as an offer or solicitation for the purchase or sale of any security or other financial instrument. Securities, financial instruments or strategies
mentioned herein may not be suitable for all investors. Any opinions expressed herein are given in good faith, are subject to change without notice, and are only correct
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investment objectives, financial situations or needs and is not intended as a recommendation of particular securities, financial instruments or strategies to you. Before
acting on any recommendation in this material, you should consider whether it is suitable for your particular circumstances and, if necessary, seek professional advice.

Certain statements in this report, including any financial projections, may constitute “forward-looking statements.” These “forward-looking statements” are not
guarantees of future performance and are based on numerous current assumptions that are subject to significant uncertainties and contingencies. Actual future
performance could differ materially from these “forward-looking statements” and financial information.
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